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Distill, sharpen, & frame for dissemination, lessons Learn mord
learned from the design and early implementation of

the PPCR to demonstrate relevance to mobilizing

climate resilience through existing, new, and

emerging programs and instruments to initiate

transformation at scale.
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How the Lessons Were Distilled

/-

Teased out key  Country Highlight Top 10 lessons and case
lessons and examples operational examples to
sublessons extracted, and practical mainstream climate
and validated  2SPEcCtS resilience & influence
ghrgufgt%_é g ¢ transformation at scale
'Y R @@Krﬂ
| 2 A R¢

lterative process with consultations and validations throughout
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Cascading Approach to Present Lessons

Iterative process with
consultations and

validation throughout.

Lessons can be
added to
and refined

Lessons, Action Step$arget Audience

Top 10 Lessons Senior Decision Makers, Program Managers,
Fronthe PPCR Project Leaders

SublLessons Program Managers,
Project Leaders

Country Case Studies Project Leaders

Whato-do/avoid Project Leaders
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GCKS tt/w o0dzaAySaa Y2RSt KIFa LINRPYSY A4St T GzLeagn%org V STFSOUAODS T
planning and implementation. Its value will increase as development projects

Incorporate resilience in response to climate change and the relevance of these top 10

PPCR lessons has application for multiple audiencesintries, MDBs and climate

FAYLFYOAY3d SyaAaAsSa tA1S UKS D/ Cohé

A James Close,
Climate Group Director for Policy and Finance,
World Bank Group

Introduction Quick Links: 1Purpose & Approacl2) PPCR Basic®) Relevanced)C! v Qa




NAV: Home | Contents| Introduction | Top 10lessond 1| L2 | L3| L4| L5| L6| L7 | L8| L9| L10| Summary

PPCR within the Climate Investment Funds

Clean Technology Fund Strategic Climate Fund
Finance scalegh demonstration, deployment Targeted programisn dedicated funding
and transfer of to pilot new approa_ches with
low carbon technologies potential for scaling up
Pilot Program Forest Investment Scaling Up Renewable
Investment Plans for Climate Resilience Program Energy in Low Income

(PPCR) Countries

A Support country and regional development
strategies

A Leverage financial products of Multilateral
Development Banks

A Stimulate private sector engagement

$5.5billion

Mainstream climate Reduce emissions fr¢ Create economic
resilience into core deforestation and for opportunities and

development planning degradation Increase energy access
through renewables

($1.2 billiop ($639 million) ($551 million)

$ 2.5 billion

f Introduction Quick Links: 1Purpose & Approacl2) PPCR Basic®) Relevance4)C! v Qa
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PPCR Objective For Targeted Pilot Countries/Regions:

4 Theobjective Is 10 maimstream N

resilience into-core development

L planning R

Objective

4 ™
With agoalto support transtormation
through innovation:at scale
\_ J

Goal
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Key Features of the PPCR

2 Stage Process Shared Learning &

Countryled: with Implementation Support Governance

through MDBs Knowledge Exchange Fora

r

PHASE 1Preparation of Strategic A Pilot Countridde et i n g ban nA Bdudl ngpre enta t of contributor and
Program for Climate Resilience & A CIF Partnerstipo r u mbb i a n %c|p ¢ g, t
Investment Plan (SPCR) AA IR eporting on results at progr aAqF ount rcoenigspi | ot
I e | bandtar @t ne _ .e | |
¥ PHASE Amplementation of investments A Civil society and private sector
with programmatic results reporting. observed groups

Participating Countries (18)
Bangladesh; Bolivia; Cambodia; Mozambique; Nepal; Niger; Tajikistan; Yemen; Zambia
o Caribbean Regional Prograominica; Grenada; Haiti; Jamaica; Saint Lucia; and Saint Vincent and the Grenadines
Pacific Regional PrograrRapua New Guinea; Samoa; and Tonga

10 New Countries**

o Approved in May 2015
o Bhutan, Ethiopia, Gambia, Honduras, Kyrgyzstan, Madagascar, Malawi, Philippines, Rwanda, Uganda

f Introduction Quick Links: 1Purpose & Approacl?) PPCR Basic®) Relevance4)C! v Qa
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PPCR Key Tasks under Phases 1 & 2

Analyticawork, TA & planning
Knowledge & awarenes
Capacity building

Formal Endorsement of Strateg
Program by Governance Committs

Initiation of specific investment:

Monitoring & Reporting of core
indicators to track progress o
resilience

Sharing ofessons and result

¢ 9seyd

Phase 2 begins arter enaorsement or Strategic Program tor Climate Resllience; but multipie acuvities and processes
(analytical work, knowledge management, awareness raising and capacity building) have continued across the two

phases.

Introduction Quick Links: 1Purpose & Approacl2) PPCR Basic®) Relevance4)C! v Qa
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PPCR Phase 1 armd 2volving Relationship

Evolution of Phase 1

Original intention Evol uti on of Phase 1 into a obrid

Phase fi Phase Phase 2 Implementation

Preparatory. Implementation.
Support for developing

SPCR & readiness to
absorb largecale
finanace

Phase 1 & 2 Overlap

Phase f
Support for
developing SPCR
& readiness

*)ng term vision; critical role of Phase 1, SPCR development

( Introduction Quick Links: 1Purpose & Approacl?) PPCR Basic®) Relevance4)C! v Qa
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PPCR Facts at a Glance

PPCR Countries
Bangladesh, Bolivia, Cambodia, Mozambique, Nepal, Niger, Tajikistan, Yemen, Zambia, The Caribbea
(Dominica, Grenada, Haiti, Jamaica, St. Lucia, St. Vincent and the Grenadines), The Pacific Region (Pap pledged to date

Guinea, Samoa, Tonga)

B 47 = 779 = 1,048

PPCR Financing CoFinancing

Ny

CNRY . Fy3fl RSAaKQa LINRP2SO0 02 SyKFIVOS OftAYIFGS CNRZY bAISNRa& LINR2SOU G2 adz

control water resources for increased food
production in 10 rural districts, supported by $2.2
million from the PPCR

r(_esil?ence of coastal infrastrug:t.ure in 12 rural CNRY a2l IBaackifmzso@egation
districts, supported by $30 million from PPCR and Climate Resilience Project, supported by

6 Introduction Quick Links: 1Purpose & Approacl?) PPCR Basic®) Relevance4)C! v Qa
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PPCR Supports Resilience across Sectors

Water Resource 281.54

Management

175.52

Urban Developmen 185.60
Infrastructure 73.08
m ALLOCATED FUNDING
Enabling Environmemtcluding capacit 156.04 ® APPROVED FUNDING BY |
development, policy & regulatory wo 116.85
Coastal Zone Manageme 174.01

158.01

Climate Information Systems
Disaster Risk Manageme

21.50
15.75

Agriculture & Landscap 193.21
Management 143.21
- 50.00 100.00 150.00 200.00 250.00 300.00

US $ (in millions)
Data as of December 31, 2014. Source: PP&fh8ahWperational Report, May, 2015

( Introduction Quick Links: 1Purpose & Approacl2) PPCR Basic®) Relevance4)C! v Qa
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Climate Change Program National Planning
00

Urban Developmen a0 Environment

Setting Targets / :
and Monitoring R ’ Agriculture

Progress on
Integration of
Climate Change

Rural Development (Agriculture,

Social Developmg Livestock, Environment)

Soil Conservation and [\ iger
Watershed Management

INto N ation al & Water Induced Disastk = Roads and Bridges
SeCtOr F)l ann | N g [\ Transport and Equipmegt \ Health
Rural Developme _¢ Hydrometeorology
Y
Water Supply and Sanitation Rural Infrastructure
Baseline (2011) — 2014 = Target Water Resource Management
=== Baseline (2010) 2014 Target
National Planning National Planning
Lucia
Agriculture Tourism Water
SourcePPCR 2014 Results Report
Community Water Coastal and Marine Health
= Baseline (2011) e 2014 Target Baseline (2011) 2014 = Target

Introduction Quick Links: 1Purpose & Approacl2) PPCR Basic®) Relevanced)C! v Qa
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Setting Targets
and Monitoring
Progress on
Strengthened
Government
Capacity

Climate Change Program
N0

Roads and Bridgss

Water Supply & Sanitation

Environment

Soil Conservation and
Watershed Management

Rural Infrastructure

Social Developmeg

Niger

Transport and Equipm

Government of Niger
10Q

Rural Development
(Agriculture, Livestock,
Environment)

Health

Water Resource Manage ment

Bl 2204 —dl VI = Baseline (2010) — 2014 e Target
Samoa Government Saint Lucia
10Q, Government
90 10Q
80 ;
S 0 Saint
amoa &9 .
% Lucla
0 A ) ‘4
Agriculturg 30 ) Transport Tourism }\ Water
20 U
10 P /j>\ /
Y. \( /
a4 AL
/N /4 /N
. N /% /[ N\
. VA—
; ..'-
SourcePPCR 2014 Results Report y
; Coastgl ks Health
Community Water Marine
=ee+-- Baseline (2011) 2014 Target Baseline (2011) Baseline (2011) Target
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GLY %l YOAlIZT GKS fSIFIRSNEKALI FNRY GKS aAyAauNER ZFInlevyi yOS 02dzl SR
engagement has shown how complementary bottamand topdown approaches through

tt/w FNB YF1Ay3 I NBFf RAFFSNBYOS Ay NBAATASYOS LIXFYyYyAy3a FyR I Of
n DavidKaluba

Principal Economist, Ministry of Finance and National Planning, and
National Coordinator of the InterisVinisterial Climate Change Secretanddia

N\

c
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Relevance: PPCR Lessons Can Inform other
Resilience Efforts

A Good basis for uptake of PPCR lessons A Inform Bank sectoinvestment projects
Multi-Sector Plans under IDA7 & Development Policy Operations

) (DPOs)
A Inform preparation of SPCHer new

PPCR Pilot Countries A Bolster resilience efforts diank and

) Countryportfolio
A Showcase experienceshifeimbursable

Advisory Services on Climate Resilience A Inform new horizonsGreen Climate Fund
and Sector TA

f Introduction Quick Links: 1Purpose & Approacl2) PPCR Basic®) Relevance4)C! v Qa
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Opportunity: Support and Influence IBPAT Q a
Broader Resilience Commitments

Key climate related commitments A Screen all new IDA operatiorfer short and
long-term climate change and disaster risks

under IDAY: and, where risks exist, integrate appropriate

: . resilience measures.
A All Country Partnership Frameworks to

Incorporate climate and disaster risk A Scale up support to IDA countries to develop
considerations into the anaIyS|s of the and implement countpled, Multi -sectoral
O2dzy i NEQa RS@St 2LIVSY PIQ&(MéPfs)%%Iﬂw@eétméntngr managing
priorities and, when agreed with the country,  jimate and disaster risin development in

Incorporate such considerations in the at least 25 additional IDA countries.
content of the programs and the results

framework.

Note:
(i) IDA is the World Bank Fund for the Poorest Countries
(i) MSP countries were seen as "additional" to PPCR countries

Introduction Quick Links: 1Purpose & Approacl2) PPCR Basic®) Relevance4)C! v Qa
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PPCR Comparison to HbA's Multi Sector Plans

Feature Pilot Programfor Climate Resilience Multi-Sector Plans
Round 1

Selected number of countries? YES YES

Strategiapproach to climate resilience? YES YES

Direct financial support for planning & YES More limited and for planning only

investments?

HighleveBank and partner country attentifizS Could be but not required

Formal partnerships with other developn YES Could be but not required

partners?

Formal investment lasign? YES NO

Comprehensive international and nation: YES NO

stakeholder input?
Formal approvaechanism YES NO

esplte the differences, commonality of purpose between PPCR and MSPs provides good basis for shared learning and uptake of
lessons.

( Introduction Quick Links: 1Purpose & Approacl?) PPCR Basic®) Relevance4)C! v Qa
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Opportunity: To Inform Existing and New PPCR Countries

A New PPCR countries couddip-frog into A Direct exchangdetween current and new
resilience pathwaysnd reduce transaction PPCR countries through dedicated learning
0AYS OGKNRdAZAK af Saaz2y dford (&d., RBCR Rilbot coumtries rfebtiBgy and
country case examples. other modalities(South-South exchanges

) | could escalate learning and success.
A Existing countries could alsenefit from

this shared learning both within countries
to help scaleup effort, and through cross
learning between countries.

Introduction Quick Links: 1Purpose & Approacl2) PPCR Basic®) Relevanced)C! v Qa
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Frequently Asked Questions

Learn morD

ﬁ Introduction Quick Links: 1Purpose & Approacl?) PPCR Basic®) Relevance4)C! v Qa
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What is the PPCR
What is the SPCR

What is so special about the PPCR and why is it so important to learn lesson® from it

How have these lessons been derived from the PPCR

How have these lessons been structured

Do | have to apply each lessbon

How applicable are these lessons to MSP development foll iskhd/or to any other
resilience building investment prografms

How different are these lessons from good development pragétice

Are these lessons relevant to the private se@tor

Where can | access these PPCR lessons léarned

Introduction Quick Links: 1Purpose & Approacl2) PPCR Basic®) Relevanced)C! v Qa
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The $1.2 billion Pilot Program for Climate Resilience (PPCR) is a funding window of the Climate
Investment Funds that assists developing countries to integrate climate resilience into
development planning and investment. The PPCR delivers support to 18 highly vulnerable
countries and two regional programs through a tpioase process: a preparation phase to
undertake diagnostics and develop a strategic investment framework to strengthen climate
resilience, followed by an investment phase to address climalgged risks. As of May 2015, an
additional 10 countries will receive PPCR support to develop strategic plans for climate
resilience.

The strategic program for climate resilience (SPCR) is a caawtgd and led framework

identifying vulnerabilities and priorities for mainstreaming climate resilience into development
planning and investment. The SPCR is developed through a participatory process that includes:
identifying priorities and strategies, defining key agencies, allocating tasks among agencies,
MDBs and other partners, and developing a results framework to track progress. The SPCR builds
on policy and analytical work already underway in a country and is designed to attract other
multi-lateral or bilateral development funding, including climate finance from the Green Climate
Fund (GCF).

Introduction Quick Links: 1Purpose & Approacl2) PPCR Basic®) Relevanced)C! v Qa
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The PPCR is currently the largest dedicated source of finance for adaptation initiatives in
developing countries. Moreover, the PPCR is the only funding mechanism that both encourages
and provides the significant resources needed to help countries develop and implement a
programmatic approach through both planning and investment in its first phase. Because
project-based activities alone have limited potential to effect national or seaide

transformations, a programmatic approach entails a kogmgn and strategic arrangement of

linked investment projects and activities aimed at achieving fage impacts, taking

advantage of synergies and-Bibancing opportunities.

Lessons from the first round of PPCR countries can inform larger processes, including multi
sectoral resilience plans, country partnership frameworks, and even national development plans.
As 10 new countries were extended funding to prepare SPCRs in May 2015, it is important that
these countries benefit from the experiences and learning of the 18 countries that have
preceded them.

These lessons are derived from both the preparation of the SPCR and the implementation of
PPCR investments. The top 10 lessons were distilled through an iterative process of consultation
and validation with Bank task teams and country teams. They build on evaluations undertaken

by the Climate Investment Funds and project and program documentation.

Introduction Quick Links: 1Purpose & Approacl2) PPCR Basic®) Relevanced)C! v Qa
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The lessons are structured in a cascading approatarting with key messages targeted for higher level

management that help frame the discussion with counterparts and provide strategic direction, then

drilling down into progressively more detail relevant to task teams througHesdnns, country case

d0dzRASAZ YR 3dzARIYyOS 2y GK2g (02 R2¢ YR da¢KIO (2 | 92ARE T2

The lessons reflect common themes across all PPCR countries and there is complementarity among
lessons. However, not all lessons may be equally relevant in every context. As each lesson is substantiated
through a country case study, you can always start learning from the experience of countries that share
similar climate risks, resources, and institutional capacities as your clients.

This KP seeks to capture and share strategic, technical and operational lessons derived from the PPCR

SELISNASYOSS SYLXKIAATAY3I (GKS GK2g6¢ YR agKe€ G2 AYyF2NY LINI O
sectoral, programmatic approach, these lessons are highly relevant to the development e acttial

plans (MSP) under IBXY. More broadly, any program that aspires to address climate risks through a

strategic approach linking planning and investment can learn from-cutsigig lessons on coordination

across multiple sectors, risk assessments to determine investment priorities, and how to develop a

national monitoring and reporting framework that tracks progress and informs decision making.

Introduction Quick Links: 1Purpose & Approacl2) PPCR Basic®) Relevanced)C! v Qa
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Frequently Asked Questions

8. How different are these lessons from good development practice?

Many PPCR pilot countries have adopted innovative approaches to good development practice
such as stakeholder consultation and irtggency coordination. The country case studies on
innovative use of ICT in Zambia, consultations with the vulnerable groups in Yemen, and
stakeholder coordination in Tajikistan demonstrate benefits beyond the PPCR process.

9. Are these lessons relevant to the private sector?

The key lessons include both public and private sector experiences. Lesson seven on Private
Sector Engagement specifically focuses on the barriers, opportunities, and approaches to
effectively engage private sector.

10. Where can | access these PPCR lessons learnt?

The set of 10 top lessons will be available on the CIF website.

f Introduction Quick Links: 1Purpose & Approacl?) PPCR Basic®) Relevance4)C! v Qa
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r

1. High Level Coordination across Multiple Sectors6. Learning and Exchange

Lessons from design and early
implementation stages of the PPCR which 2. Assessing Vulnerability to Climate Risks and HazaRts/ate Sector Engagement

have enhanced uptake of climate - _ o _
resilience in pilot countries. 3. Linking and Leveraging Investments 8. PPCR Early Lessons on Monitoring & Reporting

4. Transformational Investments and Policy Refornis Responsive Courdtased Approach

5. Stakeholder Engagement 10. Nurturing Ownership in Regional Programs

/&
oL

Lessons Quick LinksList of Top 10 LessonsSummary of Top 10 LessofysBegin Lessons
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Top 10 Lessons

/fﬁ L1: HigHLevel Coordination across Multiple Sectasordination across multiple sectors supportad

~  the highest levels of governmemtas themost effectiveapproach for shaping a program of resilient
Investments, and is promising for implementation effectiveness and anticipated scalingeapn (
more)

3&\ L2: Assessing Vulnerability to Climate Risks and Hazdirdeuntries were able to shape investment

o plans and prioritie®ased on their experience and evidence with current climate variability and
Impacts The PPCR continues to be instrumental in bolstering the evidence bksewledge for
future impacts a critical factor for accelerating resilient developmehedrn more

030 L3: Linking and Leveraging Investmetite: expectation ofinked and leveraged funds at scale
through formal MDB collaboration and Phase 2 grants and concessional loans was pivotal for country
buy-in. Planning grants alone would have been insuffici&dth linked investments and leveraged
AYy@dSaldySyida 6SNB AyailuNXzySyalrt Ay |ROIyleany3d yR OF Gl
more)

Lessons Quick LinksList of Top 10 LessonsSummary of Top 10 LessofysBegin Lessons




I 32

NAV: Home | Contents| Introduction| Top 10Lessond 1| L2| L3| L4 | L5| L6| L7 | L8| L9| L10| Summary

Top 10 Lessons

L4: Transformational Investments and Policy Reformany SPCRs are fosteringnsformational
iInvestments and policy reformgoing beyond Phase 2 investment funds. This advanced partnering
with bilateral and countnbased funding sourcespurred policy reformsand furthered the
Incorporation of resilience at the national, regional and local leeEsarn more

L5: Stakeholder Engagemenmtandatory and documented stakeholder engagement built

ownership and support for the planning and investment selection procebse PPCR built new
pathways in some countries and enhanced existing structures in others; already enhancing positive
relationships during implementation of specific investmeriiearn more

L6: Learning and Exchandglee periodicdedicated learning and exchange foeamong pilot
countries have proven especially valuable. These help build credibility and professionalism of
participants while sharing practical experiences and engendering shared-South experiences.
(Learn More

Lessons Quick LinksList of Top 10 LessonsSummary of Top 10 LessofysBegin Lessons
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Top 10 Lessons

| I&
ae @
% o

’

@)

D o4

L7: Private Sector Engagemeumpfront technical assistance and targeted advisory services has been
critical for overcoming barriers tengaging the private sectoon climate resilience. This includes
piloting new modalities of climate adaptation, validating their commercial viability, and creating an
enabling environment for successful investmergtsearn more

L8: PPCR Early Lessons on Monitoring & Repoftirgsimplified set o core resilience indicators

for PPCR monitoring and reporting seen as a practical amthble frameworkand several countries

are beginning to see the benefits of tracking overall national progress towards resilient development.
(Learn more

L9: Responsive CouniBased Approach to Climate Resilience Planning:S LINERbHityhdo Y Q &
evolve and be responsivi®d country capacities, political structures, and overall development regimes
was pivotal for acceptance. The PPCR played a catalytic role in countries whose adaptation planning
was nascent(Learn more

L10: Nurturing Ownership in Regional PrograRegional approaches have the potential for
bolstering countrybased programmingvith implementation synergies. Nationddvel strategy linked
with concrete investments ensured sustained engagement with counfii®®rn more

Lessons Quick LinksList of Top 10 LessonsSummary of Top 10 LessofysBegin Lessons
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Lesson 1: Highevel Coordination
across Multiple Sectors

/ \ Learn more

Coordination across multiple sectors supportatithe

highest levels of governmemtas themost effective AN\
approach for shaping a program of resilient 111E

Investments, and ipromising for implementation

effectiveness and anticipatestaling up

\_ /
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Overview of PPCR Modalities for Coordination Across Multiple Sectors

Basic approacto interagency coordination PPCR Countries using taAmproach

Climat€hang€&€ommittee Qouncil Bangladesh, Grenada, Nepal, Saint Lucia, Samoa,
Tajikistan,* Tonga, Yemen,* Zambia*

Environmerfustainable Development, Planning Committee or Couriddminica, Haiti, Mozambique, Niger

PPCR Steering or Coordination Committee Caribbean Region,* Grenada,* Jamaica,* Nepal,* Niger,* Si
Saint Vincent & the Grenadines,* Saajiestan
Technical Team or Working Group Cambodia, Dominica,* Grenada,* Jamaica, Nepal,* Papua

New Guinea, Tajikistan,* Tonga, Zambia*

*Countries denoted with * did not have an interagency mechanism before PPCR
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Overview of PPCR Modalities for Coordination Across Multiple Sectors
Example from the Tajikistan PPCR

Inter-Ministerial Committee

With Representatives of Committees and
Sector Ministries.

PPCR Focal Point
- - T T \|
/s N : i
/ _ \ PPCR Secretariat Technical Group |
Steering Group (with permanent Manager, nation S Eupranrsey T PR e s
\  forstakeholder liaison / and international counterparts) demand '
\ I
Cvil Sector
Society Strategies &
dialogue WB-led Work-stream ABDled Work-stream EBRBed Work-stream Devt Plans
with National & with National & with National &
international experts international experts international experts
Links to Links to
NGO - bilateral
programs PPCR Investment Activities programs

( Lessons Quick LinkdessonsL1l A)SublLessonsB)Case Studie€)What-to-Do/Avoid
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PPCR Sdbessons on High Level Coordination
Across Multiple Sectors

A Best when leadership for developing multi strongly supported by senior government
sector approaches rests with the Ministry of officials (e.g.Niger, Yemen St. Lucia).

Finance or comparable institution given ) | - | -
influence at highest levels of Government, A While coordination and integratiois key at

authority over major sector ministrieand National level for programmatic delivery,

experience dealing with MDB finance (e.qg. Implementation of investmentollow the

Zambia Samoa, Cambodi®¥ozambigqus. normal route throughrelevant line Ministries
A Leadership bnvironment ministriesvith ForWhatto-Dofor HighLevel Coordination

responsibility over natural resources or water ~ across Multiple Sectordick here

Infrastructure can be effective (e.dolivig; but
more challengingvithout such responsibilities.

A Climate change councjlelimate adaptation
project implementation units, and similar
structurescan accelerat@lanning process if

Lessons Quick Linkd:essonsL1l A)SublLessonsB)Case Studie€)What-to-Do/Avoid
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Zambia: on Highevel Coordination across Multiple Sectors through Ministry of Finance

Organizational structurévis senior A

officials and sector ministries? A
A
Why did it work for planning? A
A

Will it work for implementation? A

What was Bank/MDB role? A

Other points? A

Other countries with comparable A
structurés

CC Secretariat led by Ministry of FiMoitag the crosectoral platform is being formalized.
MoFhadproven experience in working and influencing investmesgstaxsoss
Early recognition of transformative nature of PPCR and influence on development planning.

Preparatioof investment plan overlapped timing with the national development planning cycle.
Crosssectocoordination mechanism léddiyguickly recognized positive influence of
investment $ in Phase 2.

Promising since PPCR strustiieeng utilized &mcess funds from GCF.

Advisorgnd facilitation on establishing and strengthening the new institutional arrangements and
coordinating mechanism.

Technical assistance and capacity buildingtteestgagentralizedtional, provincial and

district levels) implementation and coordination across sectors.

Strongpolitical buy leveraged thredd additional national budget allocation in FY15 co
FY14 for PPCR specific investments.

Samoa and Cambodia; where PPCR supported mainstreaming ima#ttoaahtiswielopme
plans.
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Bolivia: on CrosSector and Regional Coordination through Ministry of Environment & Water

Organizational structuréwvis senior officia A
and sector ministries?
A
A

Why did it work for planning? A

> >

>\

Will it work for implementation?

A

What was Bank/MDB role? A

Ministry of Environment and Wadé\Y/responsible for major irrigation and water supply
infrastructure.

Vice Minister dbEWvas strong champion and tenaciously advanced and protected PPCR
Partnerships at regional and municipal levels.

MoEWhas responsibility for the key sectors impacted by climate change (water) at national
and suimational level.

Solid links with regional and local planning and investment.

Helpful to have smaller number of operations in limited sectors.

The institutional-s@t with the cressctor competencies oMb&WANd an active

integration of regional and municipal authorities ensures the participation of all main
stakeholders.

National stakeholdéi®EVAnd Ministry of Planning), and regional and local govel
engaged in improving policies and planning instruments to mainstream climate resilience
throughout the Project (ownership).

Political dissonance between central and decentralized governments could hamper
implementation.

Strengthened the role oMbEWvho then had the weight to catalyze coordination across
government and with international partners.
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Niger: on Multtisector Coordination through National Council for Sustainable Development

Organizational structuréwvis senior officia A The National Council for Environment and Sustainable Development (CNED), an institution
and sector ministries? attached to the Prime Minister, serves as champion.
A Speech of the President of Niger on the importance of the program for the country resilience
spurred engagement.
A Ministry of Planning taking on increasing leadership roles.

Why did it work for planning? AProvided vehicle for efaurndieedrdo pHhaansnei nlg ;t oNisguebrm
investment needs quickly and efficiently to target critical food security concerns.
A Built on the existing csEsstor coordination mechanism with sufjectirgtal Secreta
of the National Commission on Climate Change and Variability.

Will it work for implementation? A Promising; appears to be influencing technical and financial partners to take broad
programmatic approach.
A CNED has mainstreamed resilience into development plahaf0rdateicts through
consultative processes.

What was Bank/MDB role? A Technical support on the PPCR implementation: Concept Note preparation, monitoring &
reporting, capacity building, etc.
A Coordination and linkages with other Bank operations related to CC and DRM.
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Mozambique: Multisector Coordination Transits from Planning to Environment Ministry

Organizational structuré-vis senior officia A The Ministry of Planning and Development (MPD) provided strong leadership and took initial
and sector ministries? responsibility for implementation before transferring this to the climate chartpe focal point
Ministry for the Coordination and Environmental Affairs (MICOA).

Why did it work for planning? A MPD (now incorporatéith the Ministry of Economy and Finance) is responsible for planning
across government . MPDOs engagement was key f
and agencies over priorities and resource allocation.

Will it work for implementation? A Implementation would have been more efficient had MPD retained overall management
responsibility and with sectors, including environment, responsible for specific implementation
tasks.

A Weak convening capacity at MICOA has constrained implementation.

>

What was Bank/MDB role? World Bank provided-aeday support and guidance to Government throughout the process

and continues in this role.

Other points? A Thefinal design of SPCR included a minimum of 7 investment projects (mostly blended to
leverage larger investments from IDA and the African Development Fund).

A This proved reasonably successful in terms of leverage and sector mainstreaming, but
introduced great complexity.

A Further, the allocation to support technical assistance has been constrained given capacity
limitations. Investment projects have also taken a great deal longer to get underway than was
anticipated at design. Hence, take into account the time needed to build preparation and
implementation capacity on the ground.
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Yemen: Pioneers Higlevel Coordination through Intédinisterial Committee for Climate Change

Organizational structuréwvis senior officia A
and sector ministries?
A

Why did it work for planning? A

Will it work for implementation? A

>

What was Bank/MDB role?

Other points? A

Creation of Intelinisterial Committee on Climate Change (IMCCC) by Ministry of Planning
and International Cooperation in leadership role.

Building on the capacity of Environment Protection Authority on climate issue through its
designation as the Technical Secretariat of IMCCC.

Creation of crassctoral IMCCC early in the PPCR process facilitated engagement of key
sectors on the preparation of the investment plan.
Participatory process and numerous consultations were conducted in preparation of SPCR.

The IMCCC continues to demonstrate strong ownership through an active role as
Implementation Committee (IC) of the program.
Strong commitment to the firstsgog®al program under the leadership of IMCCC.

Technical support on the PPCR implementation.

Achievement made in signing MOU among the Ministry of Agriculture and Irrigation, the
Ministry of Transport and the Ministry of Water and Environment to ensure cooperation and
facilitate exchange oftkgdrometeorologiaatl climate datasets.
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What-to-Do: Effective High Level Coordination across
Multiple Sectors

C Find ancempower the champiomt the resilience (e.g., water, agriculture, energy,
highest level of government; one who can  transport, and development).

see across sectors and directly influence

development planning and hasvening C Build trust and buyn by existing climate
power. and sustainable development coordinating

groups, capacitpuilding efforts, etc.

C Maintaininterest of agencies past planning
and into implementation C Seekopportunistic timingof resilience plans

and national and sulmational investment
CTrytol 2 AR G LINR DNT Y O LjfadgNES ¢
Ministries who lack direct engagement with
Investments which need strengthened
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Lesson 2: Assessing Vulnerability
to Climate Risks and Hazards

/ \ Learn more

All countries were able tehape investment planand

priorities based on their experiences and evidence with ‘

| ;. . . 3
current climate variability and impact$hePPCR ¢

continues to be instrumental in bolstering the evidence
base of knowledge for future impacts; a critical factor for

accelerating resilient development.

- /
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PPCR Lessons on Assessing Vulnerability to Climate Risks and
Hazards

A Each PPCR country hadudficient base of of donors to recent disasters, were key
knowledgeto inform the preparation of their complementary factors (e.g., Samoa; Tonga).
Investment plan to bolster climate resilience )
from experience with climate related disasters, A Countries where climate risks are already being
analytical work to projections of climate impacts felt at critical sectors were able to quickBrget

on critical sectors. PPCR resourcés those sectors (e.g., Niger for
) food security, Bangladesh on coastal
A Countries with amdvanced understanding embankments).

of sector risk were best suited to identify truly | | | |
transformational investments (e.gMozambigue A All PPCR countries requested financing for

Zambia; Samoa). strengthening oHydroMetservicesas a
) foundational element in refining their
A Equally importantawareness of climatand understanding and management of risks.

other disaster risks in the general population,

reflecting impact on key economic sectors. High ForWhatto-Da Assessing Vulnerability to
level awareness by government, and the responseClimate Risks and Haza@gk here
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Mozambique: Experience on Assessing Vulnerability to Climate Risks and Hazards

Base of knowledge on climate risks and i A

Previous Bank support on complementar A

Targeted use of PPCR funds A
Transformational impact A
Other points A

Recurrent climatated impacts from floods on transport, agriculture and d@her sectors
average $400 million annual losses.

WB Economics of Climate Change report; additional analytical work and DPO preparation.

The roads sector comprises the largest recipient of public investment expenditu

experiences high damage costs associated with severe flood cycles. PPCR provided the first
support for addressing climate risks in infrastructure and is supporting surveys and inventories
of climate risks to roads networks in vulnerable areas, will support piloting of climate resilient
roads designs and is supporting the development of climate resilient national roads standards
to achieve transformative impact at national level. Government has also introduced a reform
that now requires mandatory screening of all new roads investments.

PPCR support for technical assistance and investments in Mozambique are complemented by
a programmatic Development Policy Lending series which supports national level reforms that
build resilience into development planning and investment in seven sectors. This has helped
achieve significant transformative impacts.

At the start of the PPCR process, there was limited understanding of the options available for
building climate resilience into mainstream development planning and investment. Over time,
dialogue on climate resilient planning combined with a strong focus on ensuring that climate
financing was used to achieve tangible development outcomes, as changed attitudes and
approaches. The roads sector in particular has shown real progress in responding to the
climate change agenda in a progressive and practical way. A dedicated PPCR project on
TransforminglydrometeorologiSalvices is under implementation, which aims to

strengthen climate information services delivery.
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Hydrometeorologicalnvestments ldentified as a Critical Pillar for Enhanced Resilience by all PPCR countries

Nepal, Niger, Samoa, Tajikistan, Zambia, Camb _
Bangladesh, Bolivia, PNG, Jamaica, Tonga, Yer Early ¥varn|ng
Caribbean/Pacific Regional Programs / Sysiems \

Nepal, Tajikistan, Mozambique, Research Nepal, Niger, Tajikistan, Zambia, St. Lucia,
LuciaCaribbean Regional Progr (precipitation Imp_rovedt Bolivia, Jamaica, Haiti, Tonga, Yemen
patternsglaciers) equipmen
Grenada, Nepal, Niger, SV! Nepal, Mozambique, Cambodia, St.
Tajikistan, Zambia, Cambo _ - ~ LuciaBolivia, Jamaica, Tonga,
Bangladesh, St. Lucia, Boli Capacity building Better observationsy emen
Haiti, Tonga, Yemen
Niger, Tajikistan, St. Lucaibbean | Improved Climate Improved Nepal, SVG, St. Lucia, Bolivia, Jaiamcan
Regional Program Change modeling forecasting
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What-to-Do: Assessing Vulnerability to Climate
Risks and Hazards

C52y Qi 0 S byRapurportzt IRcK & data C Recognize that nearBll countries will benefit

or models to assess risk. from investments and capacity building for
Improved weather and climate services, though
C Recognize that thease of informatioron staffing and maintenance of such infrastructure
climate risks and vulnerabilities has advanced and generation of dedicated climate services
greatly in recent years and is contained in remains a challenge.
National Communications to the UNFCCC, and
through many thirdparty organizations. C Empower/encourage decision makers to
engage early on with service providensd the
C Learn from thegrowing networkof users of weather and climate data, information
practitioners. and services to ensure effectiveness of long

term investments in system improvement.
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Lesson 3: Linking and Leveraging 3
Investments

Learn more

/T he expectatiomf linked and leveraged funds at sc%
through formal MDB collaboration and Phase 2 grants 050

and concessional loans wpsotal for country buyin.

Planning grants alone would have been insufficient

Both linked investments and leveraged investments

were instrumental in advancing and catalyzing

\C)de)/GNJ\SéQ NSEaAftASYOS WCIK(ZI- - RO
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PPCR Lessons on Linking and Leveraging Investments

A Expectation of significant resourcts A Maintainingdonor coordinatiorduring the
dedicated investments in Phase 2 ensured and investment phase istill challengingn some
sustained a high level commitment from countries.
countries Phase 1 planning grants alone may
not have sufficed. A Formal linkages with MDB®d engagement

) with other development partners ensureal

A Bothlinkedinvestments through blended more strategic approacho pipeline investments
financing with PPCR dedicated funds; and (e.g. Yemen, Niger).
leveraged investmentsthrough collective
financing and action have beémstrumental in For Whatto-do: Linking and Leveraging

F ROl YyOAY3I YR OF G t el alpvastmeipligkheianyn SaQ NBaAT ASYyOS
pathways.

A Required formal linkage of MDBwough SPCR
procesgyreatly leveraged institutional strengths
reduced country burden of donor coordination,
and enhanced hightevel visiblility (e.g.:
Tajikistan Zambia Yemen).
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Leveraged Finance

PPCI IDA Ce Other Ce Borrowel Total Ce Total Projec

Country  PPCR Projects with @iaance Amount  finance finance Cofinance finance

(USBM)  (USEM)  (USEM) (USHM) (USEM)
_______________________ Bangladesh Coastal Embankment Improvement Project 2500 37500 . 387500  400.00
______________________________ Bolivia _Climate Resiliendetegrated Basin Management 4600 2590 2600 7200
__________________________ Dominica _Disaster Vulnerability Reduction Project 2100 1700 150 1900 40.00
___________________________ Grenada  Regional Disaster Vulnerability Reduction Project 1600 1000 1.00 3.00 1400 30.00
e Hat  Center andrtibonit®egional Development 800 o006 . .......5000 5800
Mozambique Cllmgte Resilience: TransforAydgometeorological 15.00 6.00 6.00 21.00
______________________________________________ S I IO
VoA o Sl BIEES e s ) il EhEES P el - o 39.40 1500  40.00 94.00 110.00
______________________________________________ APLZ Additional Financing
... Mozambique  Climate Change and Technical Assistance Project 200 | 052 100 3.00
. Pacific Regional Program _ Pacific Resilience Program 6.11. 3229 . 697 . ...........83900 4500
________________________ SaintlLucia _Saint Lucia Disaster Vulnerability Reduction Project  27.00 4100 4100 6800
SaintVincentand the o . 1| Disaster Vulnerability Reduction Project 10.00 10.92 1.00 1.00 13.00 23.00
_______________________ Grenadines

Saint Vincent and the  Additional financing to the Regional Disaster Vulnerability

_______________________ Grenadines _Reduction Program (RDVRP) 990 880 8600 4800
Samoa Enhancmg the Climate Resilience of the West Coast Road 15.00 2 92 200 17.00
______________________________________________ (AR B O AT DO )
Tajikistan Improvement of Weather, Climate and Hydrological Service 2 00 6.00 6.00 13.00
______________________________________________ DN Oy
__________________________ Tajikistan __ Environmental Land Management and Rural Livelihoods 900 743 700 1700
Tajikistan Add|t|onal flnancmg to Environmental Land Management and2.OO 1.80 0.26 200 4.00
______________________________________________ Rural Livelihoods
231.00 619.00 38.00 74.00 731.00 1,108.0C

A SnapshotFor the 16 blended projects, each dollar of PPCR investment leverdgetDA and governmeants the most important sourcediofiooe, which account for

US$3.2 in dnancing from IDA, government and other sources. 85% (US$619M) and 10% (US$74M) of all fIR&GRIng, respectively.
A Other sources include: GFDRR, GEBNDECCF, JICA.
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Linked Finance
Total PPCR

Country Project Title* Amount (US$ Linked Projects Linked Finance

Mozambique Cities and Climate Change PPCR AF 15.75 A Cities and Climate Change (P123201)IDA: US$120 million

A National Water Resources Developmei@A:US$70 million

Climate Resilience: Transforming Project (P107350)

Mozambique HvdrometeoroloaBatvices 15 A Mozambique Climate Change DevelopgDantJS$150 million
y g Policy Operation (DPO series) that contains
__________________________________________________________________________________________________________________________________ two hydrmet Policy actions
A Roads and Bridges Management and IDA:US$100 million
_ Roads and Bridges Management and Maintenance Project APL2 (P083325)
Mozambique Maintenance Project AFAdtitional Financ 1575
J A Nacalaoad corridor projedflozambique AfDB UA 38.65 million; JICA: UA 49.34 million;
_____________________________________________________________________________________________________________________________________________________________________________________________ NDF: EUR 3.8 million ... .. .
: Climate Change and Technical Assistance A Mozambique Climate Change Developa&$t50 million
Mozambique : 2 : . :
_________________________________ Project i POlicy Operation (DPO series)
Niger Community Action Project for Climate Re 64 A Community Action Program Phase 2 (IDA: US$30 million; Borrower: US$6.6 milli
______________________ T (cAPcRY %t (Pl02354)  Communities US$3.7milion
g'(')’;]r%t; ;g?r:ma“on Syt ane FEER 19 IDA: US$90 million: GerrdryUS$60.7
Yemen A YemetWater Sector Support (P107037illion; Netherlands: US$48.75 million; Boi
_________________________________ Climate Resilience of Rural Communites 2~~~ Ussldbdmillon
Enhancing the Climate Resilience of Coastal A Enhancing Resilience of Samoa's CoastdDP and tielaptation Fund: US$8 million
Samoa e 15 e :
_________________________________ Resources and Communites "~ Communitiesto Climate Change
Haiti Ii’;(r)(?(relcgzjtthenlng Hydmeteorological Services 5 A IC_I:L;rigate Services to Reduce Vulnerabllgx N nment Canada/WMO: US$5 million

*The PPCR projects are linked with and informed by the ongoing and upcoming IDA initiatives and vice velaso RF@R @ilopect€angplemented by other donor funded
activities and government initiatives.
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Mozambique: Leveraging Resources and Linking Complementary Activities to Scale Up Good Practices across Se

Linked or leveraged o1 A Linked and leveraged financing across sectors and thematic areas:hpaasn etbarglogisaivices.
both?

Leverage factors? A PPCRRoads project with higleasiragéactor of 1 : 6, including IDA, borrovi2fiBiG#FDRR resources.

How leverage/ linking A US$15.75 million PPCR finance leveraged US$94 million, including US$38ahduilBé40 million in
influenced the larger government fundéisrroads investment.
sector mainstreaming” A PPCR investment of US$15 milliymammeteorologisatviceshas leveraged US$6 million from the Nordic
Development Fund to improve weather and climate services delivery.
A US$15nillion PPCR project on Cities and Climate Change PPCR AF is linked to a larger Cities and Climate Change
project (US$120 million in IDA)
A All PPCR projects are linked to Mozambique Climate Change Development Policy Operaig$i EDRakeries;
in IDA and are influencing and also benefiting from the DPO activities.

Did it influence reform A The PPCR supported development of satioralfesign standards for resilient roads as well as mandatory risk
screening requirements for all road projects, which will contribute to long term sustainability of the investments.

Other Haiti:
A US$50 million IDA resource was leveraged through US$8 million PPCR grants to support the development of the Centre
Artiboniteoop region by enhancingesther connectivity and the region's resilience to climate change.
A Strengthening Hydet Services project (US$5 million) coordinated strongly with other donor (IDB, WMO, EU, USAID,
UNDP) financed activities to converge on a common approach for supporting the myddemetetvocest
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Niger: Linking Complementary Activities and Initiatives with a Focus on Food Security and Sustainable Land Mani

Linked or leveragi A Community Action Project for Climate Resilience (CAPCR) is a standalone PPCR project that builds on the lessons learned
or both? from an earlier Hlhded project on Community Action Program (US$30 million in IDA; US$6.6 million from government
financing; US$3.7 million from local communities).
ANigerodos 3N Initiative, ANIi geriens Nourishing Ni
response to food security due to increasing climate variability and change.
How leverage/ A Mechanismie exploreow CAPCR, 3N and other initiatives contribute to the overall national strategy for food security are

linking influenced  underway.
the larger sector A The High Commissioner of the 3N Initiative participates in CAPCR M&R activities and supervision missions.

mainstreaming?
Did it influence A Scaled up attention eefdrm to address food insecurity and sustainable land management in the face of climate change.
reform?

Other The OEC8ountries in the Caribbean
A thematic focus on measurable reduction of disaster and climate vulnerability in the Eastern Caribbean, using US$90 million

PPCR resource envelope in the form of grants and loans.
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The Caribbeartdorizontal Adaptable Program Loan (APL) Instrument to Scale Up Disaster Vulnerability Reduction Efforts
in 4 OECS Countries

Linked or leverag A The Disaster and Vulnerability Reduction Project for OECS countries (Grenada, Saint Vincent and the Grenadines, Saint
or both? Lucia, Dominidayeragetd S$122 million asfit@nce, mostly through IDA finatihcowggh IDA financing for $88 million

PPCR resources.
A These DVRP projects are linked through a horizontal Adaptable Program Loan (APL) and are being implemented as a

series.

Leverage factors; A Dominic#d.88
A Grenadd.56
A Saint Lucia: 1.5
A Saint Vincent and the Grenadines: 3.3

How leverage/ A IDA leverage allowed for scaled up actions to addressing current vulnerabilities, while integrating lorigereterm climate resil
linking influenced  considerations into the project interventions.

the larger sector

mainstreaming?

Did it influence A PPCR funddaVRPs are providing an oppottutignsform the busiresgsual approach to address disaster risks in
reform? the short term to systematically taking into considetationclimgte impacts and resilience measures.

Other Haiti:
A US$50 million IDA resowasleveraged through US$8 million PPCR grants to support the development of the Centre
Artiboniteoop region, primarily by enhanewepétier connectivity and logistics for producers, and the region's resilience

to climate change.

OECS is the Organization of Eastern Caribbean States
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Tajikistan: Building on Relative MDB Strengths

DevelopmerPartner Establishedrocal Area/Pipeline Investment

N 64

BenefitsromSPCR and Phase 2 Funds

World BantDA) A Rurahgriculture and poverty reduction
A Regional knowledge on weather and climate

ADB A River basin management
EBRD A Hydropower improvement {sevaite sector)
UKDFiD A Accelerate attention to clinestence by

Government and donors

A Demonstraend disseminate more resilient agricultural
methods and technical norms

A Major upgrading-bfdroMetquipment, services and
delivery mechanisms through a region wide program

A Target interventions to rural populaisin at

A Majoimprovement in weather forecasts and climate
modeling
A Demonstrate improved flood resilmogBasin pilot)

A Assessmenf sectewide climate risks
A Implement practical resilience measures at major dam
subject of EBRDfamanced upgrades

A Providefinancing f®fPCR Secretariat and international
expertat crucial stages
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Zambia: Leveraging Funds and Reducing MDB Transaction Costs in River Basin Management

Established Focal Area Benefits from SPCR and Phase 2 Funds

A Climate resilience, agriculture, akd World Bank and African Development Bank shared project preparation documentation to reduce

poverty reduction transaction costs in{asted PPCR.

A Weather and climate informationA Institutional coordination structures set up at national and district level across multi secto
dissemination all climate resilient related projettsr@gects involved).

A Integration of climate risk into A Strong government political evidence in increased government budgetary allocation to $2M in FY15
development planning (from $0.5M in FY14)

A Planning in place to seek eventual GCF funding; scaling up of PPCR investment using the same
implementation model.
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What-to-Do:Linking and Leveraging Investments

C Begin shapingnulti-sector resilience C Consider dormal program of partnership A 0 Q a
Investment plans iclose cooperationvith extra work but can be extremely effective in
MDBs and development partners. leveraging institutional strengths and funding.

C ldentify as early as possibdpportunities for C Seek tostreamline efficienciesa MDB
linking and leveraging of financing, looking for processing and decisiemaking to reduce
opportunities of comparative advantage, transaction costs and help meet overall
efficiencies, and scalep for resilience program objectives in a timely fashion.

programming.
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Lesson 4: Transformational L 4
Investments and Policy Reforms

\ Learn more

a0
P M

Many SPCRs are fosteritngnsformational
Investments and policy reforngoing beyond Phase
2 Investment funds. This advanced partnering with
bilateral and countnybased funding sourcespurred
policy reforms and furthered thancorporation of
resilienceat the national, regional and local levels.

- /
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PPCR Lessons on Transforming Sectors

A Many SPCRs afestering policy reforms A Some SPCRs were successful at mobilizing
through incorporation of resilience in national significantregional and municipal efunding
and subnational development planning (e.g.,  within a country (e.g.Bolivig.

BangladeshZambia Cambodia; Bolivia).
ForWhatto-do: Transforming Sectors

A Bank Development Policy Operations can click here
support reforms both broadly and in key
vulnerable sectorgdentified in the SPCR (e.g.,
Mozambique.
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.. & Republique du Niger
AJ'&‘\ Ministaere du Plan do I Arnvn:)go ment du Torritoire
et du Deéveloppoement C

Programme Strategique
de Reésilience Climatique
(PSRC/PPCR-NIGER)
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Bolivia: Transformation in the Rio Grande Basin

Critical PPCR investmer A Focus oimprovingtegratedverbasin management.
A Strengtheinstitutional capacity.
A Investments in infrastructure subprojects (main irrigationftzothjsraiedtion).
A Investments in watersimesiagement subprojects.

Key factor spurring sectt A National level policies that integrate climate change resilience transletes mttdosal

transformation A Linkedn to regular pipeline and planning of water supply, irrigation and flood protectiowfinaesingeats:;
50% and 30% local funds.
Spinroff effects A PPCR has engaged the support of the Swiss aGeriapanese, amoiger donors.

A Better understanding of the impacts of CC on the water sector will also foster resilient planning and design in other
sectors like trans@nt energy.
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Mozambique: A More Resilient Roads Sector

CriticaPPCR investmentsA Piloting planning approaches, designs and maintenance approaches that will strengthen the resilience of rural roads
Infrastructure and efficient integration for improved accessibility in the Zambezi valley.
A The PPCR spurred the development of climate resilient national roads standards to achieve transformative impact at

national level.

Key factor spurring sectt A Recurrerdlimateelated impacts from floods on transport, agriculture and dtlaeesagsoflOOM annual

transformation losses.
A AnestimatedsUS211million per year increage maintenance costs of unpaved and paved roads from

precipitation atemperature changes.

Spiroff effects A Government has also introduced a reform that now requires mandatory screening of all new roads investments.
A New climate resilisvad standardghis was included as a policy reform in the Climate DeRelicyrGeaht
andis triggering othsctoraleforms.

Other factors A Ministrpf Public Works and Housing is called for screening of all road operations.
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Zambia: Mainstreaming Climate Resilience into Planning

CriticaPPCR investmentsA Investmenis the Western and southern Pro\Bacess@nd Kafue) to improve livelihoods of the poorest
communities, and inform integrated development plans at district and provincial levels.

Key factor spurring sectt A Bottonup proven climate resilient interventions designed through inclusive and rigorous stakeholde
transformation communities, NGOs, district and provincial planners.

Spinroff effects ALocal NGOs as oO0Climate Resilient Adaptation Facilitatoag

of communities but also district and provincial teams on the climate risks, and identification of climate resilience
measures.

A The enhanced capacity of districts, and the institutional arrangements with iMksstetlz Glterate
Change Secretauater Ministof Finance has realized opportunities to inform and transform at scale.

Other factors A See earlier slide (un@evsssector coordination)fiore information.
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What-to-Do: Transforming Sectors

C Lay the groundwork througtechnical C Move from projects to supportingnproved
assistance, notending services and sector regulations and design standards.

Development Policy Operations.

C Show the benefit$or building sector
resilience beyond pilot projects and response
only to nearterm disasters
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Lesson 5: Stakeholder Engagement

Learn more

!

O o0 ®
iInvestment selection proces$he PPCR built new .'( p}.
®o"'e

/Mandatory and documented stakeholder engag%qt
built ownership and support for the planning and

pathways in some countries and enhanced existing
structures in others; already enhancing positive
relationships during implementation of specific

Qvestments. /
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PPCR Lessons on Stakeholder Engagement

A Tailored and innovative approaches to engagin(g Early engagemeraf stakeholders can generate

with stakeholders (e.gZambiathrough crowd opportunities for their continued engagement
sourcing input; anemenby reaching out to and evolving role both within and beyond the
women) have enhanceidclusiveness and program (e.g., Zambia where CSOs engage In
representationwithin the program. decision making forums and Monitoring and

) Reporting).

A Positive benefits of stakeholder engagement
extend tosetting prioritiesfor Phase 2 and ForWhat-to-Da Stakeholder Engageme@lick
linked investments (e.g., ZambBolivig. Here

A Mandating inclusive consultatiorad
stakeholder engagement can yield positive
results, especially where this may not be
routinely applied (e.gIajikistar).
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Zambia: Stakeholder Engagement through Crowd Sourcing Innovation

Key aspects of stakehol' A An innovative approach to stakepotddert i ci pati on at the national, pPprovi nci e

engagement sour ci ng mlCil dunng theprogranmpanning p&loesed clear links to early warning and disaster
risk reduction needs.
A Engaged private sectors and CSO representatives in the high level technical committee investmen
prone areas.
A Traditional leadershiphoritieBarots&koyal Establishment) became engaged in the district level assessment
committees and provided coordination support with local vulnerable communities.

How did it help? A Greatly enhanced national ownbyditigingo partners involved in mitigation, adaptation and disaster risk
reduction.
A Helped achieve consensus dherganning process, prioritizedtments, and validated pdgjsign, with
advances thase 2.
A Under a muttectoral national framework, catalyzed coordinated actions amongst the stakeholders at the field level.

Howwillit sustain? A Promising; appe#sbe providing a comprehensive goal and vision for all the stakeholders to harmonize their
interventions.
A It has sustained past the SFt@Re hnd also perceived to be useful in shaping national thinking towards any
potential GCF process.
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Yemen: Stakeholder Engagement Reaches Women

Key aspects of stakeholl A Aseriesof nationwidmnsultations throughout Phaset h an i ncl usi ve fvadnerade on women?o
engagement sectors.
How did it help? A Women play major role in the agriculture sector and are -ofigre sewied.

A Fosterednderstanding of shared interests among stakeholders, fosterirapdwnenséiium which is
promising ftarger scale activitieBhase.

A Active engagement of the stakeholders also informed resiliemyehigioigieste risks and vulnerabilities
faced at the grasmots level

Howwillit sustain? A The benefits abnsultation enhanced engagemertdrantlnication amstakeholdeend is expected to be
continued at all levels of the resilience building program implementation.
A Active involvement of women NGOs planned during program implementation.
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Bolivia: Stakeholder Engagement Focuses on Water

Key aspects of stakeholl A PPCRprocess played a critical role in focusing attention by stakeholders on the highly vulnerable water sector.
engagement A This resulted in renewed partnerships ranging from local stakeboidémsial donors.

How did it help? A Engagegrovincial and municipal institutions who have a major role in the planning, design and finance of

infrastructurequiringreater resilience.
A Mobilized stakeholders that have invested in agriculture and irrigation, and strengthened the national political will to

safeguard the countryodos threatened water resources.
A Highlighted donor contributions to address the impacts of climate change on water availability.
A Mobilizethvestments from internatsmates (Japanese, Gerama$wiss) ithe water sector.
Howwill it sustain? A Linking the investment plassibmationaihvestment priorities bodes wiikfonplementation phase and
continued partnerships.
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Tajikistan: Stakeholder Engagement Takes Hold

Key aspects of stakeholl A PPCRprocess took place in a country that rarely experienced true participatory stakeholder engagement, and has
engagement slowly but steadily increased the breadth and depth of participation.

How did it help? A Serveds first National forum for sharing and collaborating on the wide rangeslategsgiedoes and
projects.
A Helped create a new and more influential audience for grass roots organizations to share their perspective though
limitation of funds means many worthwhile local projects are short of funds.
A Built credibility of PPCR Secretariat

Howwill it sustain? A Still needs nurturibgt nementum continues to grow, through the PR@Bughdregional dialogue on climate
adaptation and resilience.
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The Caribbean: Multistep Approach to Stakeholder Engagement

Key aspects of stakeholcA Multistep approach proved to be effective in th€&Eaisbermnountries.
engagement A The engagement started with an initial broad stakeholder meeting, followed-dyaneltiptieptie
consultations on the SPCR program.
A The summary was presented and validated in a concluding consultation meeting where all¢ne stakeholders
present.
A The approach allowed for stakeholder input into the progress update on the SPCR and at the same time, into the
PPCR M&R, thereby integrating the PPCR monitoring into the dialogue at the national level.

How did it help? A Ensured a common familiarity of issues across a wide group of stakeholders who had varying level
understanding aboutRIRECR program.
A Allowed for depth in discussions througromeeengagementhkay issues.
A Raisedhe profile and increased interest in actions to mainstream resilience into development planning process

Howwillit sustain? A Different Eastern Caribbean countries started with different capacity but the countries that had at least one champion
with authority to bring issues to an appropriate forum progressed the most.
A Eastern Caribbean countries are attempting to develop sustainable institutional mechanisms with support of the
involved MDBs.
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Samoa: Targeted Capacity Building for and Partnership with CSOs to Ensure Sustained Engagement

Key aspects of stakehol(A Increased support for and real partnerships withdp8@ge sector organizations in the SPCR development
engagement processwhich continued at the implementation stage at the project level.
A PPCR Steering Committee includes Samoa Umbrella for NGOs (SUNGO) and Chamber of Comme
ensure information sharing, consultations and partnerships during the PPCR implementation.

How did it help? A SUNGO has more than 100 members consisting of various organizations dealing with social issues, income
generation, community development, climate change, special needs, church development.
ACSOs® close relationships with communities through sus
buildingesilientcommunities.
A CSO engagement was intdtthe design of Brghancing Climate Resilience of Coastal Resources and
Communitigeoject throughnticipatory prioritization of adaptation options and opportunities for CSO:
subprojects in 16 PPCR districts .

Howwillit sustain? A Strengthening of civil society participation in climate resilience activjges duptenmotatinrl6PPCR
districts.
A Opportunities empower CSOs in 25 additional districts under the Coastal Communities Project sug
and Adaptation Fund.
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What-to-Do: Stakeholder Engagement

C ldentify stakeholderdased on the priority C Consider usingocial mediand otherexisting
sectors their capacitiesand presencean ICT platformss a tool for reaching out to larger
geographically vulnerable areas. As needed set of stakeholders. Using ICT could greatly
galvanize greater buw since resilience help in identifying risks and vulnerabilities

6dzAf RAY3 A& SOSNEOG 2R @oughaovd s6Baing. ©

C Ensurerepresentation of specific vulnerable C Engage stakeholdet®yond the planning
groupssuch as women, farmers, and fishermen stages and enhance thelmwnershipthrough
In order toenhance the effectiveness the their involvement irmonitoring and reporting
consultation process. of the program.
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Lesson 6: Learning and Exchange L6
Fora

/ \ Learn more

The periodidedicated learning and exchange fora

among pilot countries have proven especially n v
valuable. These helpuild credibility and 000
professionalisnof participants while sharing practical "-“
experiences and across networks of expertise.

- /

experiences and engendering shared Se8tuth
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PPCR Lessons on Learning & Exchange

A RegulaiPilot Country Meeting#/hich are a part of thel\ Significantopical engagement and learning events
PPCR business model have enabled governments andith international expertfe.g., on climate services

other stakeholders from all PPCR pilots to share through workshops, international conferences, and an
knowledge learn from experience and foster mutual e-learning module) habuilt knowledgeamong both
trust and accountabilitand have empowered sector experts and policy planners/decision makers.

champions for the PPCR within the pilot countries.

7

) A Targetedwebinars, events for civil society and private
A Where countries have multiple programs (e.g., two sector, monitoring and reporting trainingessions
CIF prograns PPCR and SREP) these fora provide a have all shown value
space for crosfertilizationat an early stage of their |
p|anning and programming (e_g_’ Ta Nepa|) A To be most EffeCtive, kﬂOWledge al'&iirning
) activities should be identified and adequately
A Southsouth exchangamong countries on targeted  budgetedduring the strategic planning and project
topics (e.g., ZambiBolivia on early warning systems design stageand must be properly incentivized
for DRM; Tajikistan, Nepal and Bolivia study tour on
climate risks in mountainous countries; Central
Asia/Tajikistan and China on Hydrometabled
learning across borders.
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Zambia and Niger: Using Radio Programs and Social Media to Engage on Resilience

Key aspects olutreach A Based on the higse of social media, and wide use of radio in all parts of the countries, Facebook, Twitter and radio programs were
and communication used to communicate project related information to wider population. High numbers of posts and views déreoestrate significant
(Zambia).
A In Zambijahrough the Intdinisterial Climate Change Secretariat, Under Ministry dfefiragree) thas developed an exte
social media strategy.
A In Niger through the Program Coordination Unit, under Ministry of Planning, project and program relatgopanlislesdare routinel
in local newspapers artérnal websites.
A Zambia successfully held the first ever Climate Change Media Awards where journalists were recognizeddodityeir accurate and
reporting of climate change issues on the radio, TV and otipeessrmeé.
A Radio and TV programs have live-iphmmograms where people are able to discuss how climate change has impacted their daily
lives and in Niger decision makers are also interviewed on the planned interventions. Radio shows jourresits have been train
climatehange reporting.

How did it hélp A With social media and the radio different types of audibraeached.

A Media strategy has allowed for d®@8age on replies to comments and posts, keeping audience more engabadde climate
topics.

A District planners, project implementers, can share information and media raateistdigtly

A Impact of climate change and various coping mechanisms implemented in the projects are shared in form piftelk shows, stories,
and blogs.

A The challenges faced while implementing a climate change related project is clearer and viewers and listéoshaave an avenue
how climate change is affecting them.

A There haBeen increased coverage of climate chrege etia.

How will it sustain? A The approach cultivates awareness and interest by allowing citizen journalism where ordinary members 6f tépapublic can direct
on how climate change is affecting them. Part of this approach include conunamipyosiiméiatives.
A Media engagement has demonstrated increased appetite for climate change related information and appreciatten for a platform t
concerns ahe topic.
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What-to-Do:Learning and Exchange

C Ildentify knowledge and learning objectives a€C Move beyondpublication and theveb as

the strategic planning and project design dissemination outlets and design and
phases anatarve out resources for knowledge implement communications strategies to
and learningactivities (including reaime share knowledge through social medradio,
learning from projects). and other outlets accessible to beneficiaries.
C ldentify and put in place appropriate C Consider from the outset thmcorporationof
Incentives (for task teams and country teams) approachedor reaktime learninginto
from the outset for ensuring knowledge is projects and seek partners to carry this out
disseminated and sharethcentives could (e.g., DIME).

AyOf dzRS 4GOI NNRU&a¢ adzOK Fa OFaK 2NJ20KSNJ LINAIT Sa&
YR GaidAO0laé¢ &adzOK |a NBLR2NIAYI NBIjdZANBYSY(iaod
C Coordinate with other task teams tdentify

opportunities forand pursueSouthrSouth
exchangeon targeted topics.
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Lesson 7: Private Sector
Engagement

/ \ Learn morg
Upfront technical assistance and targeted advisory
serviceshave beercritical for overcoming barriers to ®

engaging the private sectan climate resilience. This as ¢
includes piloting new modalities of climate % ab

adaptation, validating their commercial viabllity, and

creating an enabling environment for successful

Qvestments. /
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PPCR Lessons on Engaging the Private Sector

A Limited private sector capacity and difficult business possibility of funding was available in the medium
environmentsn low income countries coupled with  term.

the novelty of adaptation can constrain private

Ve

sector interest to invest. PP@&hded advisory A Assessments of climate risks to key economic
services/technical assistance projects have been sect_ors which are targeted t_O a private sector
demonstrated as essential to address these audience can be used to raise awareness iaagh

constraints by piloting new modalities of climate ~ concrete investment neecand opportunities in a
adaptation, validate their commercial viability, and ~COUNtry-specific context.

create an enabling environment for successful _ _

investments. (IFC/PPCRNiger, BangladeshiNepal A Seek transferrable/replicable private sector

and Mozambique; and EBRD/PPCR in Tajikistan). in_vestrr_lent gxperienceism cI_imate resilience from
high/middle-income countries, where the formal

A Private sector operationsmeframes are generally  private sector has greater breadth and capacity to

shorterthan public ones. Consequently, the Invest in climate resilience measures, adapted to
consultation process during PPCR Phase 1 was too address the needs of lomcome country contexts.
long and therefore it did not match the private (EBRD i ajikistar).

aSO02NNaA YSSRAD bSOSNIUKSf Saas LINANGFGS aSO02N
demonstrated interest to engage in and participate FOrWhatto-Da Engaging the Private Sector
on multisector plans and discussions when the click here
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Niger: Building a Market for Investments in Irrigation

Country/sector context A Niger is one of the poorest countries in the world, and also one of the most vulnerable countries to climate change.

Market barriers

Market transformation

A The country is dry and is predicted to get drier with changes in climate.

A Increased access to improved irrigation will make Niger's agricultural sector more resilient and enhance food security
for the country. It will enable Nigerien farmers to protect their crops and livelihoods despite longer dry seasons and
unexpected weather events (such as heat waves). It will also improve productivity and promote more efficient use of
the countryos water resources.

A Most irrigation schemes in Niger have typically been established through public interventions with little view toward
financial viability and are not sustainable onspaswed projects come to a close.

Currently, private sector has limited participation in irrigation in Niger and market conditions do not ex|

commercial businesses to operate. Some key market barriers are:

A Local banks are reluctant to provide financing for agriculture and irrigation because they perceive it as too risky.
A Irrigation equipment finance requires collateral and good cash flows, which smallholder farmers are

A Local irrigation equipment providers have limited access to finatiseilnibiewutlets.

A Limited awareness of the benefits of improved irrigation and minimal capacity to operate the equipment.

The IFEPPCRadvisory services program aiatkitess the above market barriers by proving the commercial viability,
adoption and sustainability of improved irrigation systems in Niger. Theopnojeche®aéiss to and use of

affordable, efficient irrigation equipment by smallholder farmers and draw in an established irrigation ¢

expand their presence in the Nigerian Trek@bgram aimptovide clear evidence of the benefits from

commercial, sustainable irrigation stsé¢ e needed to encourage private sector interest ensicialere@se
the impacts of the program.
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Nepal and Bangladesh: Demonstrating the Economic Viability for Climate Smart Agriculture

Country/sector context A Nepal and Bangladesh are among the most vulnerable to climate change in the vicultreseditre agr

Market barriers

Market transformation

accountfor 30% and 20% oh e ¢ oespactivebDRe s 6

A Agricultural productivity in these countries is expected to be highly affected by climate change and contribute to
serious food security risks.

A Climatesmarggriculture (CSA) can reduce climate risks and increase profitability offering opportunit
agribusiness to sustainably adelphtde change

Although there are emerging business opportunities and proven CSA technologies globally, the privat

Bangladesh and in Nepal has not yet tapped into these opportunities nor built the capacity to offer CS

services to farmers due to some key barriers:

A Privatesector halseen generally risk averse to invest in CSA due to the lack of demonstrated demar
high operational costs entailed in adopting new technologies/new business models;

A Farmers lack access to CSA products and extension services;

A Limited access to weather related information and early warning systems;

A Limited access to finance and available financial products for farmers and agribusiness companies.

IFCPPCRadvisory services programs aim to address the barriers listed above by working with key agribusiness
companies, farmers, and supply chain members. The goal of the programs is to increase éantheverad

through the adoption of climate smart agribusiness technologies and practices. The programs are der
business case for CSA that can be scaled up w

cope with climate change.
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Tajikistan: Targeted Climate Change Impact Assessment to Promote Investments in Key Economic Sectors

Country/sector context A Tajikistan is the most vulnerable country to the impacts of climate change in the Europe and Chatral Asia region.

Tajikeconomy is fundamentally dependent on the uselninatgtgysitive resourdesaterenerggnd landl
thatface considerable challenges due to climate change and poor management.

A Agriculture employs-thicds of the working population and generaesamef GDP. It is adversely affec
insecure supplies of water and power, and by land degradation.

A Water infrastructure is in a deteriorated state, particularly agricultural irrigation, which accounts for 91% of total water
consumption.

A The Tajik private sedter,pusinesses, farmers and households) is adversely affected by-gaskdyle, low
supplies of water, energy and land, and by their inefficieeteisesolirces.

A Businesses and manufacturing companies are badly impacted by severe power shortages that lead to foregone
revenues, lower quality outputs and damggé#ment.

Barriers A Knowledge gaps and lack of awareness about improved technolskjitsd] Eoéoidlists.
A High cost of mediterm financing.
A Low energy and water tariffs create limited incentives for private compamniesour deveficiency.

Market transformation ~AMarket and sector studies on climate change risks were us&BRERRRR progréna financing facility for
the private sector to adopt and implement adaptation measures in key economic sectors. Dutingg the pilot stage,
facility will be supported by a comprehensive technicalfasgataneefinancial institutions ansetdsub
borrowers).
AThe EBRD will also undertake policy dialogue in the area of water and energy pricing reforms, and work with the
Governmenm integratelimate resilience into energy and water infrastructure planning.
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Tajikistan: Adopting Private Sector Adaptation Experiences to Build Climate Resilience in Tajik Hydropower Sectol

Country/sectorcontext A Taj i ki stands hydropower (HP) plantdshavmetsgheelimate on ri ver ba
warms, most climate models predict significant changes in the dynamics of the Tajik precipitation patterns as well as
alterations to the countryos gl aciers.

A These impacts have serious implications for power generation capacity as well as management of peak supply and
peak demand.
A98 percent of Tajikistanodés electricity origi
of crisi8 duringvinter months, approximately 70 percent of the population suffers from extensive ele
This results aconomic lossesapproximately US$2tllion per yeartbreep er cent of t he countryos
A The social impacts include severe indoor air pollution from burning coal and wood in homes and health impacts from
extreme winters.

Barriers AWeak financial capacity@iperators.
AClimate change considerations not incorpdmasgetess planning.
AHydrological and metrological data not well recorded and limitetisnmnsa&ps modelling future climate trends
more difficult.

Market transformation  Alnternational best practice from HP operators from an OECD country are being used to inform the design and
implementation of the EPROR project.
AEBRD resources blended with PPCR resources include investments and technical assistance/advis
at I ntegrating climate resi | i gdelveryoftechneal ilogkshopefp o wer pl an
private sector about climate diagnostics, climate risk assessment and seasonal forecasting, (ii) adoy
and practicee maximizenergy productjoninimizspillsand optimiztam safety; and (iii) facilitation for data
management and information sharing.
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What-to-Do: Engaging the Private Sector (1)

Assess key national conditions for viable climate change adaptation in the private sector:

C Data and Informatiore.qg., free and easy C Economic incentive@.g., access to public

access to climate and hydrological and/or private financing instruments and
projections). mechanisms).

C Institutional arrangementge.g., mult C Communication, technology and knowledge
stakeholder coordinating agencies for climate (e.g., climate change adaptation technologies
change adaptation in private sector). and/or process innovation are produced, sold

and/or promoted in the private sector).
C Policieqe.q., building standards and/or codes

and local zoning rules);

Lessons Quick Linkd:essonsL7 A)SublLessonsB)Case Studie€)What-to-Do/Avoid
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What-to-Do: Engaging the Private Sector (2)

C Develop climate risks assessments of key and create an enabling environment for
economic sectors targeted to a private sector  successful investments.
audience to raise awareness and map concrete

investment needs and opportunities in a C For more information on a comprehensive Index
country-specific context. Framework to assess a country's level of
favorable conditions that should be in place for
C Seek transferrable/replicable private sector climate change adaptation in the private sector,
Investment experiences in climate resilience click here

from high/middleincome countries; adapt these

to address the needs of loimcome countries. ¢ Reference: Stenek, Vladimir; Amado, J. C;
Greenall, D. 2013. Enabling Environment for

C Consider the need to provide upfront and Private Sector Adaptation: An Index Framework.
ongoing technical assistance/advisory services tdnternational Finance Corporation.
the private sectod pilot new modalities of
climate adaptation, validate their commercial
viability, promote awareness in collaboration
with trade associations and leading companies,
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Lesson 8: PPCR Early Lessons @n 8
Monitoring & Reporting L

/ \ Learn more

The simplified set o core resilience indicators for §/
PPCR monitoring and reportingseen as a practical —
and viable framework and several countries are p)
beginning to see the benefits of tracking overall

national progress towards resilient development.

- /
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PPCR Lessons on Monitoring and Reporting

A PPCR, through its flexible, continuous learning progress of indicators against baselines.
has5 concrete indicatorghat provide a
pract|Ca| and viable framewoifor countries to A Inclusive and targetedtakeh()lder consultation

track their progresen resilience at the national can increase thewnership and utilityof
level. monitoring indicators (e.gNepal St. Lucia

A Theconsultative and country driven processesA Dedicated and targeted financial and human

to trackannual progress of these core resourceshave been vital to builchitial
indicators against self defined baselines are  capacityin countries on M&R for climate
successfully providing base for national resilience and undertake these processes

consultation, dialogue and actiqe.g..Zambia ~ annually.
Nepal Mozambique St. Luciafor resilience.

ForWhat-to-Da Effective Programmatic M&R

A Common criteridor scoring each indicator, to Track Climate Resiliencick here
building on the work of one country (Grenada),
are being applied across the countries to ensure
a consistent and robust basier scoring

Lessons Quick Linkd:essonsL8 A)SublLessonsB)Case Studie€)What-to-Do/Avoid
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PPCR Lessons on Monitoring and Reporting

The five core indicators to track programmatic progress on resilience are:

1. Degree of Integration of climate change in national, including sector, planning.

2. Evidence of strengthened government capacity and coordination mechanism to mainstream
climate resilience.

3. Quality and extent to which climate responsive instruments/investment models are
developed and tested.

4. Extent to which vulnerable households, communities, businesses and public sector services
use improved PPCR supported tools, instruments, strategies and activities to respond to
climate variability or climate change.

5. Number of people supported by the PPCR to cope with the effects of climate change.

Lessons Quick Linkd:essonsL8 A)SublLessonsB)Case Studie€)What-to-Do/Avoid
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ZambiaProgrammatic M&R Building on National System

Key aspects of A PPCR programmatic M&R mechanism! di ng on t he countryés national moni t
programmatMd&R A Consultative approach to detebasetines and targensPPCR core indicat@portingn these indicators on an
annual basis

A Dedicated resources.
A Key vulnerable sectors are clearly identified for the purpose of tracking progress for integration of resilience.

How did it help? A Supported strengthening of national M&R processes to avoid parallel M&R systems only for PPCR.
A Cultivatedwnership at all levels within the country through targeted workshops, including representatives from
Government, Private Sector and Civil Society Organizations (CSQOs).
A Helped clarify the roles and responsibilities related to programmatic M&Rrirostettial [Bseretariat to
provincial officers to NGOs and Private Sector to beneficiary communities.
A Provided a platform to collect and track progress in climate change activities beyond PPCR.

How will it sustain? A The fact that Zamisistrengthening its own national M&R system, introducing the capability to monitor and report on
PPCR core indicators, the system is likely to continue to sudpuel dd&Rtron resilience beyond the duration of
the PPCR program.
A Improved communication between actions occurring at multiple gedysafphindexals that will make it reliable
and useful for all.
A Continued support to improve quantitative robustness

Other countries with A Mozambique: buildimgnational M&R system.
comparable structtes A Saint Lucia: broad based consultation at the local level

Lessons Quick Linkd:essonsL8 A)SublLessonsB)Case Studie€)What-to-Do/Avoid
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Mozambique Embedding Resilience Indicators into the National Monitoring and Evaluation Framework

Key aspects of A M&R as a clear government priority, wéfielotiscr in concrete actions beyond the PPCR in terms of Climate Change

programmatMd&R DPO series.
A Establishment by the National Sustainable Development Council (CONDES) of dedicated Climate Change Unit (UMC)
with clear roles and responsibilities for monitoring and reporting
A Development of a national climate change M&E frameworkuftyriRReRGiRting with the national developme
framework, which is under development by the Ministry of Planning.

How did it help? A Reinforced national processes to strengthen capacity for PPCR M&R and other nationdkeartripertiational
A Likely to improve formulation of future policies and programs-iertheblpteganing from past implementation.

How will it sustain? A Integratinthe nationdével M&R framework for climate change with national development M&R framework.
A Expected to improve access and accountability in use of domestic and international climate finance, including GCF.

Other countries with A Zambia: Building national M&R system.
comparable structtres A Nepal: expected to allow for M&R beyond the PPCR projects.

Lessons Quick Linkd:essonsL8 A)SublLessonsB)Case Studie€)What-to-Do/Avoid
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Nepal: Broad Participation Yields National Programmatic M&R Framework

Key aspects of
programmatMd&R

How did it help?

How will it sustain?

A Climate Change Program Results Management Framework (RMFPRERpsojemts.

A The RMF was developed in a participatory manner with consultation with executing agencies responsible for PPCR and
nonrPPCR climate change related projects, National Planning Council, key line ministries including Ministry of Finance,
and development partners.

A Climate Change Projects Coordination (CCPC) was set up to facilitate collaboration across ministries and development
partners and informatiow.

A A combineldMF to measure progress across programs (PPCR, NAPA) means a singystemongarsed.
A The RMF combined an indisasdhpproach with qualitative and consultative lessons learned approach.
A Government takingaoprogrammatic response to managing climate change adaptation threugleGPCO© r t s .

A The RMF is courtwyned, developed thraughtional consultative process.
A CCPC led blinistry of Science, Technology and EnvironmentaStOisadEesponsibilityCesignated National
Authority to UNFCCC.

Other countries with A Mozambique has a Natimi&R process with PPCR embedded into it

comparable structires

Lessons Quick Linkd:essonsL8 A)SublLessonsB)Case Studie€)What-to-Do/Avoid
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Saint Lucia: Extensive Stakeholder Engagement for Shaping a National M&R Framework

Key aspects of
programmatd&R

How did it help?

How will it sustain?

A Establishment of baselines and tamyetwe indicat@nsd reportiran an annual basis

A Guidance through traimingkshop dPPCR M&R in Saint Lucia, targeting all PPCR countries in the Caribbean.

A Ensuring broad participation by stakeholders in finalizing the scoring criteria and completion of tide PPCR Scorecards
e.g., ministries of finance, agriculture, fisheries, forestry, infrastructure, transport, housing, waternsaistainable develop
and environment, education, labor, trade, aviation, health, and gender relation; as well as met service
public utilities, and National Emergency Management Organization.

A Development and implementation of the national M&R framework, aligned with WB and PPCR M&R processes.

A Initiated a participatory process for consultation across large and diverse stakeholder base at the country level which
helpedncrease the ownersifiprogrammatic M&R process and appredciaigy thimonitoring indicators at the
program level.

A Reinforced existing rseltitor National Climate Change Committee (NCCC), comprising governmental and non
governmental organizations, which coopted additional members from Civil Society stotimggtheoBEYSR

A NCCC is well established (in operation since 1998) and recognized by relevant agencies, and as such, participation of
members (includingppbed) at meetings is high.
A Validation mechanism by local stakeholder groups will efmsedupadrt for the M&R framework.

Other countries with A Nepal: broad consultation with line ministries and depatomEnent

comparable structures

Lessons Quick Linkd:essonsL8 A)SublLessonsB)Case Studie€)What-to-Do/Avoid
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What-to-Do: Effective Programmatic M&R to Track Climate
Resilience

C Consider strengthening the existing nationalC Considereaching outo broader stakeholder

climate resilience M&R system, by groupbNGOsCSOs, private sector, other
Incorporating five PPCR core indicattws relevantagencie®din the programmatic M&R
ensure coordination and avoid duplication process to guaranteewnership at all levels
(e.g., Zambia, Mozambigue). and ensure flexibility (e.qg., St. Lucia).

C Sustainability of core indicators relies on theC Embedresilienceindicatorsin high level
national M&Rand not the other way around  strategic national processesd policies to
(e.g., Nepal, Mozambigque). strengthen incountry institutional and

technical capacity (e.g., Mozambique, Nepal).
C Establish @onsultative process engage

with key stakeholders line ministries, MDBSs,
bilateral partnersetc.bto set the baselines
and targets for climate resilience and the
scoring criteria for annual progreasd to
report on resilience indicators annually (e.g.,
Nepal, Mozambique, St. Lucia).
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Lesson 9: Responsive
Countrybased Approach to L 9
Climate Resilience Planning

/ \ Learn more

g

Program implementatiomllowed for consistency In
goaland outcomewithin a flexible and responsive
frameworkconsidering country capacities, political
structures, and overall development regimes.

- /
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Responsive, Countlyased Approach to Climate Resilience

Planning
A Program implementation allowed for A The PPCR played a catalytic role in countries
consistency in goal and outcome (e.g., SPCR) where adaptation planning was nascent (e.g.,
within a flexible and responsive framework Tajikistan).

considering country capacities, political
structures, and overall development regimes. A Countries even outside the PPCR program
found the eframework helpful for advancing

A Countries with advanced adaptation planning national resilience (e.gBelizg.
before the PPCR were able to move more
quickly to Phase 2 (e.g., Bangladesh).
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Belize: Shaping National Resilience by Following PPCR Business Model

Key aspects A Belize was not sele tetﬂe'ﬁ' st round of PPCR countries under the Caribbean regiopal pxpgraances
similar d t s (hur s, floods, landslides) and was keen on learning from the PPCR experience.
A Roads sector of pa rt I eed for bolstered resilie sole Bank Country Assistance Strategy pillar was on increase
resilience
A Benefitted from a GFDRRt st fund gra t( aamitipB)L. 2
A Developed strategic and plan for resilience based on the PPCR model (high level coordination, stakeholder
engagement, a dlkg Wth other MDB)
A National Climate Resilience and Investment Plam SRGRr
How did it help? A Greatlhadvanced national planning and served as catalyst for IBRD loan within a much larger overall $43 million roads

sectoivestment plan.
A Put a spotlight on the need to upekitp standards.

How will it sustain? A P ing as N t IPI n was formally eoglQrabuhet.
A B chnical a

e likely to lokeigigm standards.

’[
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Lesson 10: Nurturing Ownership for L 10
Effective Regional Programs

‘

L

Regional approachdsave the potential for bolstering
country-based programming with implementation
synergies. Nationdkevel strategy linked with concrete
Investments ensured sustained engagement with

countries.

- /
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Nurturing Ownership in Regional Programs (1)

A Regional programs are most useful when A Regional actions on climate resilience need to
countries fac&common challenges and issues provide benefits perceived at the country
related to vulnerability to climate change. The level Countries participating in a regional
benefit of a regional plan of climate resilience  program should be fully engaged in the
activities needs to be strong and clear to create development of regional plans for climate

national as well as regional ownership of resilience. Regional program needs to support
Investment activities, including (i) common the development and implementation of climate
Issues of interest; (i) transformative impact of  investments in countries participating in the

the regional component; and (iii) potential regional program (Caribbean and Pacific).
benefits of activities beyond the interest of one

country.
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Nurturing Ownership in Regional Programs (2)

A A combination of linked counttpased programs institution leading a transparent and inclusive
and a regional component can promote stronger process. The Caribbean regional program has
ownership, development of common standards developed a governance mechanism which
and sharing of knowledge for greater climate Includes regional organizations, selected
resilience action. Regional organizations can playcountries participating benefiting from the
a critical role in developing tools and trainings  program and donor organizations. This

for effective capacity building at country and mechanism has allowed for accountability and
regional level in the adaptation field (such as transparency in decisiemaking and
climate data availability, exchange/protocols, coordination of climate resilient activities that

storage and access). A regional program should respond to country needd.he selection of an
build on existing climate resilience efforts and  appropriate regional institution to lead the

countries participating in a program should regional programming process is crucial
share lessons learned and best practiretead
of reinventing or dup|icating effort. ForWhat-to-Da. Nurture Ownership In Regional

Programglick here

A A transparent and inclusive governance
mechanism for a regional program should be
established, with an appropriate regional
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nd1| L2| L3| L4| L5| L6| L7| L8| L9| L10O| Su

hﬁl”“w ) LeSSO” T:ZQZHMWhm-Do_/Avoider W
_ Nurturing Ownershng for Effectl\F/)?OFgfsrlrc]);al %{////////%

/?‘fwm/m 9%,% %
-
rrrrrrrr o>




AN 128

NAV: Home | Contents| Introduction | Top 10lLessond 1| L2| L3| L4 | L5| L6| L7 | L8| L9| L10| Summary

What-to-Do: Nurturing Ownership for Effective Regional
Programs

C ldentify key champions/leaders at both the and mechanisms for regional mechanisms
national and regional levéland ensure broad implementation which should ensure capacity
based stakeholder engagement. enhancement and information transfer to

national programs.
C Allow the national consultations to proceed

first so that national priorities, challenges an@€ Open and continuous dialogue channels
concerns inform the regional program. throughout the process for effective delivery.

C Explore together areas of regional synergies
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Recognizing Constraints

Learn more

( Summary Quick Links: Re&cognizing Constraint3) What-to-do & What-to-avoid Summaries3) Sources4) Acknowledgments
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Critical constraints for the PPCR to date

A Attention at seniormost levels of expectations stemming from overall
Government can be hard to maintain going CIF/PPCR governance structures.
from planning to implementation (phase |
2), though capable line ministries can A Expectations for private sector
advance mainstreaming. engagement were overly optimistic.

A Formal leveraging with other developmentA Considerable time and effort lost with
partners can take considerable time and initial overly ambitious M&R framework.
patience. Differing MDB project

preparation processes and timeframes ard\ Modalities and_ benefits for regional
hard to overcome. approaches still unclear.

A MDBs challenged by meeting additional

( Summary Quick Links: Re&cognizing Constraint®) What-to-do & What-to-avoid Summaries3) Sources4) Acknowledgments
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Learn more
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Resilience Planning

A Find thechampionat the highest level of
government; one who can see across
sectors and directly influence development
planning.

Recognize that there is always a base of A
Information on climate risks and
vulnerabilities to advance resilience
planning. Nearly all countries will benefit
from investments and capacity building for
Improved weather and climate services.

A Consider dormal program of partnership

AZ2Yyay a2 KFad 02 52¢ F2
with other MDBsbilateralsand nonr .
32 OSNYYSY(l INRJzLIA D LiQa SE

can be extremely effective in leveraging
Institutional strengths and funding.

Develop climate risks assessmentsef
economic sectortargeting to a private
sector audience to raise awareness and
map concrete investment needs and
opportunities in a countrgpecific context.
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Resilience Planning

A ldentify stakeholderscross priority sectors and\ Consider integratinghe five core monitoring and
geographically vulnerable areas. Ensure reporting indicatordeveloped under the PPCR
representation of specific vulnerable groups suchas a way to track advances in climate resilience
as women, farmers, and fishermen in order to  at the national level.
enhance the effectiveness of the consultation |,

process. A Consider the need to provide upfront and
) ongoing technical assistance/advisory services to
A Considemsing social mediand other existing the private sector pilot new modalities of

ICT platforms for reaching out to a larger set of climate adaptation, validate their commercial
stakeholders. Using ICT could greatly help in  viability, promote awareness, and create an
Identifying risks and vulnerabilities through enabling environment for successful

crowd sourcing. Investments.
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Resilience Planning

A Impatienca integrating climate and disaster risk sustained.

Into development is a process that takes time, | | |
from the initiation of new pilots and coordinatio Expectinghat countries will fully embrace

structures, to Sca"ng up from lessoelsarned. resilience M&R without their full understanding
) of the benefits for integration into broader
A Relianceon an intra/interministerial development planning.

coordination mechanism without a track record. | | | |
for fostering crosssector dialogue, influencing A Expectations that therivate sectowill engage if

investments, and fostering substantive change. the sector is nascent and/or resilience benefits
are not presented clearly.

A Barring a mandate through a mutfonor process,
anexpectationthat all development partners will
fully coordinate their efforts, especially without a
GOKI YLIAZ2YE FTNRY (GKS O2dzy i NE O

A Assuminghat stakeholder consultation is only
required at the early stages; it needs to be
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Sources

Learn more
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Sources of Information

Consultations

Documentations

A WithPPCR task teams to tease out the key lessons and validate country and project examples

A With task teams for{DAMukSectoral Plans (MSP) to explore synergies and relevance of lessons from
PPCR

A Independent evaluation of Climate InvestmeCFumdsrnationaline 2014)
A Reflecting field visits to 3 PPCR countries
A Evaluates counsyecific Strategic Programs for Climate Resilience (SPCRS)
A Includes annexes

A Lessons from PPCR Phase 1 for EnhancingRekitiaté Development
(C. Banr2014 Final Draft
A Includesountryspecific responses to questionnaire

A Presentations, notes and supplementary materials from PPCR meetings (including country self
assessmentdjttps://www.climateinvestmentfur)ds.org
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Mobilizing Climate Resilienaey Lessons and Good Practices from this RR@dtiuct of a joint effort of the World
Bank Group and the Climate Investment Fund. It is based on extensive consultation and collaboration with multiple task tea
across the World Bank.

The core team, led by Kanta Kumari Rigaud, consisted of Ronald Hoffer, Kazi Fateha Ahmed, Laura Gaensly Cordeiro,
Shaanti Kapila, Junu Shrestha and Akshatvishal Rohitshyam Chaturvedi.

Valuable guidance and oversight was provided by James Close, Jane Ebinger and Markus Repnik.

We are grateful to the following colleagues, who have been involved in the Pilot Program for Climate Resilience at the Worls
Bank, for their valuable contributions: Angela G. Armstrong, Arati Belle, Dora Nsuwa Cudjoe, Chris Philip Fischer, Bougada
Kone, MaHeaure Lajaunie, Nancy Chaarani Meza, Dahlia Lotayef, Robin Mearns, Iretomiwa Olatunji, Poonam Pillai, Stefani
Sieber and Zoe Elena Trohanis.

We acknowledge with gratitude Raffaello Cervigni, Habiba Gitay, Venkat GopalakrisNinglaeNi&es$olhighes,

Daniel Mir8alama, Paola Ridolfi, Ana Campos Garcia, Philippe Ambrosi, Christian Albert Peter, Stephen Ling, Dahlia
Lotayef; Paola Agostini; Stephen Danyo; Jean Baptiste Migraine; and Carl Christian Dingel for their insightful feedback,
Including on the M8&ctoral Plans for IDA 17.
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